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Rightthink Do the right things

Ecosystem for

Life long Learning

Driven forces’

Daal track
Need to transformation Miss

Academic excellence (MOC) 1

Do the right things right

BB

Strategic excellence (SPO) e

Change transformation (7 1"1‘&-1)
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1. Realities (Tﬂﬂmw@‘%\aﬁshum)

Realities lanlitis
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2. Who are you? (3M3NuN1I8289N1199AAINNIIVIENRE

‘Who are you?
Think right 2
MJU purpose and Mission
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3. New Realities (A21x939 R lanTunu)

v-w-m' T TRR O S ST

Disruptive change
Climate change
Knowledge

society and Economy
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4. Where are you now? (2fReHNNT

Yhere are you now
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5. GAP (Fa93 19N Mg R LN S Giaslsusa)

Gap TR9319

Structure : lASIAS19NENAANLISYLLISTYNNS Bureaucratic , Tall Structure , Statlc

Regulation : #t%w Activities Process 311147 Output Out come

Mind set : Functional , Inside out Problem Solving , Operation oriented , Bottom up

Knowledge: asi#inaau inanngnsel (115 cross waa Share i 114 Speclalization

Management: by budgeting , KPl and Reporting system
Strategles: KP| orlented , annual Operational Plan
Core Value : Self directed
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6. Re—thinking (MUNIUAANNAR LAN)

Re-thinking

and Mindset

Paradigm shift: Outside in, System Thinking
Strategic Thinking, Positive and Innovative thinking
Holistic and Integration

Value Management

Network and collaboration
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7. Where you want to go? (AfIT9NTISWENKA)

e TR T e A . T U .

Where you want to go ?
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8. Re-positioning (wumuqﬂﬁu?mi?ﬁﬂ@mﬂé'mﬁ'uﬂmum‘ssﬁﬁmﬁﬂufﬂ)

Re-positioning?

uvAnendouailidosdinamununsneiundwifiasdesadannududanmadiu
n5WAIUIANYY Academic excellence 817 n8ngns AN MTuAinLAZNTSoUNTARY Lilenay
Tgusrasdnanvesuninends vaieaiuideaimnududadgmsaand Strategic excellence
fansnsautedugarmndudaluszdvuunmnisme
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9. Re-Strategies (VIUNIUUNEATHAS)

Re-Strategies ?

Dual track

0 ission driven

(3 o
® ALLARBHNNSIIVANNKFIRABINITANED

PO Strateqic Program Driven

s =1 a T e a - 2. s
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10. How to get there? (Wiumainlugiilmnng)

Structure

Coontination

copeon How to get there ?

Communation

S Do the right things right

l::mnllmg-md‘ . 2

_— Change transformation (7 28 )
.;;;;-_1 ¢ Strategy GO-Eco Structure Asset Utilization
SRR ® Go International HR capacity building
Master Land scape

Bosincss model ¢ Leadership Corporate Communication
Valos management

W 7 ﬁ’qﬁmmmsmﬁﬂuﬂ'muu‘Wfﬂﬂ 2034
Tngszananasnsiagusintu sz Suse (U

®* What ?

® How ?

® Benefit ?

® Value of Approach?
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Go International a¥1aiATevieAusmileanigluuming de wazateusnnaly
Uszimeuazanauseme  Namienun1nis meaenvy deruyueu Tuguuuudsen
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11. What to perform? (Yssin1sgn1sUjus)

What to perform?
Get things done through people

nsiasuRuusldg GO Eco Tul w.a. 2577 agdiparinen 7 Ussidudiidudadonis
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Creation N15a319AA1593TU Value chain wagSupply chain €3 Care and Share $aukseuustunuy
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12. u’%ummmﬁmw:éﬁ'rqwﬁmﬂm%zjmwf?l'wu

Economlic Value
Soclal Value

Environmental Value

Sustainable life and
Sustainable
development

ntelligence
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13. Right result (naaw&handia)

U

®*Right result

*Green value

1%
NI

Aswsela

Social Value

4 . 3'
Economic Value AAATTHRADHAT
J

Local Economy

Obligation Equity

'Sustainable Value

Green Value

. e e gadw
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Environmental Value
Ecology
auny Huy Snwn
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14. To whom? (é’?&’%’uﬂsﬂ&n%ﬁmmmu)

To Whom ?

Stakeholders
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15. Vision (Aaaeiinmidnaiaauslaiui 2577 iiiansu 100 1)

Vision o MJU Blue print for Transformation

1934-2034 MJU Centennial Scenario ~ Feosystemfor Life long Learning

U of Life To work

Green U To Live

International To Learn
To Travel

“Ecosystem for lifelong learning”

|
a a (Y- s
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