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research on “Guidelines for Calculating Educational Costs for Administrator’s Decision
Making of Maejo University” The objectives of this study were to study the model of educational
cost calculation for decision making of Maejo University administrators and To determine the
criteria for calculating the cost of education for decision-making by the administrators of Mae Jo
University The researcher collected primary data by using an in-depth interview form for
executives and finance and accounting scholars at the faculty level, Maejo University. and use
secondary data The results showed that

Guidelines for calculating educational costs for decision-making of Maejo University
administrators consist of 1. Calculation of cost per student head 2. Break-even point analysis
3. Value analysis and 4. Financial analysis by the administrators of Maejo University. There is a
need to use such information. and agreed with the guidelines for calculating the cost of education
for decision-making by the central criterion and every faculty can calculate The management is of
the opinion that the Faculty is ready to calculate the cost and to be able to order/execute according

to the aforementioned guidelines.
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The results of a study of the criteria for calculating educational costs for
decision-making of the administrators of Maejo University 1. Calculation of cost per student head
In the calculations, the actual expenditure data of the Faculty will be used, both the estimated
income and the state budget. not including personnel budget and common expenses from the
university Because I want to see the cost of operation of the faculty There is a separation between
direct expenses and allocated expenses. by using both the method per number of students and the
FTES fee. To calculate the cost per student head 2. Break-even point analysis It is calculated
using the break-even point formula, separating between fixed cost with variable costs The fixed
expenses consist of the expenses of the state budget. And the income budget consists of
compensation, expenses and materials, project subsidies. and capital expenditure and other
expenditures. The variable expenses include various expenses. that the faculty must deduct to the
university from the number of students enrolled in the Faculty break-even point calculation and
the number of students who graduated Efficiency dimension Considering the condition of having
a job Graduate User Satisfaction and satisfaction with the curriculum. Impact dimension is
determined from the impact. and the opportunity to compete; and 4. Financial Analysis will
analyze the liquidity ratio Asset Efficiency Ratio financial risk assessment and assessing the
ability to manage expenses

Keywords : Educational Costs for Administrator’s Decistion
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